
197

arastabilurobisa da winaaRmdegobe-
brivi reformaciuli procesebis Tanamed-
rove pirobebSi mecnierebisa da praqtikis
erTerT ZiriTad amocanas warmoadgens ko-
merciuli bankebis saimedoobis uzrunvelmy-
ofi sistemebis damuSaveba da realizacia.
qveynis bankebi iZulebuli arian, Seeguon
arastabilur politikur da socialur-
ekonomikur pirobebs, eZion rTuli proble-
mebis adekvaturi gadawyvetilebebi da Ta-
vianTi funqcionirebis saSiSroebis Semcir-
ebis gzebi.

komerciuli bankis saimedoobis uzrun-
velyofis mTavari mizania mis Tanamedrove
pirobebSi mdgradi da maqsimalurad efeq-
turi funqcionirebis da momavalSi ganvi-
Tarebisa da zrdis maRali potencialis
Seqmnis garantia. saimedobis uzrunvelyo-
fa aris SesaZlo danakargebis aRkveTis
sistemuri uwyveti procesi. saimedobis
uzrunvelyofis mniSvnelovani etapia fin-
ansuri resursebis gamoyenebis xarisxovani
parametrebis gansazRvra da bankis saime-
dobis ricxobrivi orientirebis Semadgen-
lobis mimarTulebaTa strategiis damuSaveba.

saimedobis uzrunvelyofis efeqturi
marTvis zogad kriteriums, am cnebis far-
To gagebiT, warmoadgens bankis xelmZRv-
anelobis unari Tavisi mmarTveloba war-
marTos ise, rom mimdinare pirobebSi gamor-
icxos zarali xolo momavalSi gaiTval-
iswinos qvemdebare obieqtis ganviTarebis
interesebi. maRal organizebuli mmarTve-
lobiTi sistemis Sesaqmnelad pirvel rig-
Si aucilebelia faseulobaTa interesebi-
sa da sistemebis sworad gansazRvra, Semdgom-
Si ki gamomuSavebuli unda iqnas komerciu-
li bankis arsebobis perspeqtiuli modeli,
romelmac unda uzrunvelyos yovelmxrivi

komerciuli bankis
saimedobis uzrunvelyofis

strategiis SemuSaveba
Tamar sayvareliZe

stu-s doqtoranti
sakontaqto tel.: + 995 599 181835
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dacvis reJimi. aucilebelia ganisazRvros
Tanamedrove mdgomareobidan prognozire-
badze (saimedobis uzrunvelsayofi efeqtu-
ri sistemis formirebis Siga da gare poli-
tikis Sinaarsis Camoyalibeba) gadasvlis
mimarTulebebi da bolos komerciuli bankis
saimedobis marTvis winaSe dasaxuli
amocanebis adekvaturad Sesabamisi meTode-
bis damuSaveba.

„strategia ver iqneba politikis moq-
medi iaraRi Tu ar iqneba dakonkretebuli
usafrTxoebis amocanebi”.

sabanko saqmianobasTan mimarTebiT aR-
saniSnavia rom saimedobis uzrunvelsayofi
strategiis dasamuSaveblad aucilebelia
bankis saqmianobis konkretul sferoebis
winaSe (iseTebi rogoric aris finansebi, per-
sonali, materialuri da sainformacio
resursebi) mdgomi amocanebis dazustebis
aucilebloba. prioritetebis gamovlenis
da realizaciis programis Sedgenis Sede-
gad muSavdeba mecnierulad dasabuTebuli
saimedobis uzrunvelsayofi mimdinare da
perspeqtiuli ganviTarebis yovelmxrivi
orientirebi.

strategiaSi igulisxmeba upiratesi
gadawyvetilebebisa da RonisZiebebis er-
Toblioba romlebic mimarTulia komerci-
uli bankis saimedo funqcionirebis mis-
aRebi donis uzrunvelsayofad.

zogierTi avtoris mier strategia dakav-
Sirebulia mmarTvelobis iseTi grZelva-
diani miznebis ganxorcielebasTan, romel-
Ta realizaciac uzrunvelyofs safinanso
sakredito organizaciis komerciuli da
sabanko saidumloebebis gaxmaurebis poten-
ciuri saSiSroebisagan da qonebrivi da
araqonebrivi saxis sxva nebismieri zaral-
isagan dacvas.

bankebi da finansebi

PDF создан с пробной версией pdfFactory Pro www.pdffactory.com

mailto:tamunasakva@mail.ru
http://www.pdffactory.com
http://www.pdffactory.com


198

socialuri ekonomika

XXI s aukun i s a qtualuri proble m e b i . #1

komerciuli bankis strategiis zogadi
struqtura Sedgeba Semdegi qveTemebisgan:
marketinguli strategia, finansuri strate-
gia, sakadro strategia, saimedobis uzrun-
velyofis strategia, risk-menejmentis stra-
tegia.

sabanko seqtoris ganviTarebis Tanamed-
rove specifikis gaTvaliswinebiT aucile-
belia saimedobis uzrunvelsayof strate-
giaze moqmedi Semdegi faqtorebis aRniSv-
na da, Sesabamisad , gaTvaliswineba: krimina-
lis maRali xarisxi, uSiSroebis samsaxuris
TanamSromelTa arasakmarisi kvalifikacia,
ekonomikuri usafrTxoebis dasacavad gamoy-
ofili arasakmarisi resursebi.

aucilebelia yovelTvis arsebuli an
mosalodneli krizisebis gaTvaliswineba,
radganac am dros Zlierdeba zemoaRniSnu-
li faqtorebi.

aucilebelia aRiniSnos rom komerciu-
li bankis saimedobaze moqmedi ZiriTadi
obieqtebidan dacvas eqvemdebareba sabanko
da komerciuli saidumloebebis Semcveli
informacia, qoneba (upiratesad fuladi
saxsrebi) da uSualod bankis TanamSrom-
lebi.

komerciuli bankis saimedobaze moqme-
di faqtorebi SeiZleba daiyos Sida da gare
faqtorebad. moqmedi faqtorebis Semadgen-
lobisa da specifikidan gamomdinareobs
usafrTxoebis strategiis uzrunvelyofis
damuSavebis aucilebloba, romelic orien-
tirebulia rogorc warmoqmnili sabanko
riskebisa da saSiSroebebis Sedegebis gad-
alaxvaze, ise Sida da gare faqtorebis nega-
tiuri gavlenis acilebaze. e.i. strategia
SeiZleba Seicavdes winmswrebi, prevenciu-
li xasiaTis elementebs an iyos agebuli
ambebis gadalaxvis poziciebidan gamom-
dinare.

eWvs ar iwvevs praqtikaSi saukeTeso Sede-
gebis prevenciuli xasiaTis matarebeli
strategiis upiratesoba, Tumca aucilebelia
gaTvaliswinebuli iyos rom saimedobis gare
faqtorebi praqtikulad ar emorCileba banks
da maTi Tavidan acileba SeuZlebelia. rac
Seexeba Sida xasiaTis faqtorebs aq saqme
sxvagvaradaa. saxeldobr, maTi Tavidan ac-
ileba SesaZlebelia reagirebis drouli
RonisZiebebis gamoyenebiT, magram ara yvela
Sida faqtorebisaTvis.

amrigad, saimedobis aucilebeli efeq-
turi uzrunvelyofa unda ganxorcieldes

marTvis mTlian sistemaSi, ise rom misi
struqtura emorCilebodes sqemas.

komerciuli bankis saimedobis strate-
gias safuZvlad unda edos qvemoT CamoTv-
lil sami koncefciidan erT-erTi:

I. winaaRmdegobebis prevenciuli strate-
gia

aseTi strategia warmoadgens bankis mier
arCeuli zrdis strategiis logikur gagr-
Zelebas. igi iTvaliswinebs gare faqtoreb-
is SesaZlo negatiuri gavlenis profilaq-
tikisa da winaaRmdeg qmedebis ufro aqti-
uri meTodebis gamoyenebas. SerCevis krite-
riumad ZiriTadad iyeneben ama Tu im meTo-
dis maqsimalur efeqturobas. gansaxilve-
li strategiis realizaciis dros dasaS-
vebia: sabanko SpionaJi, zogierT SemTxveva-
Si sakuTari personalis loialurobis
kontrolis legitimuri meTodebis gamoy-
eneba da a. S.

strategiis upiratesobebi:
Ø saxelmwifos Carevis gareSe bankis

saimedobis uzrunvelyofasTan dakavSire-
buli problemebis efeqturi gadawyvetis
SesaZlebloba;
Ø saimedobaze moqmedi potenciuri, nega-

tiuri faqtorebis profilaqtikuri winaaRm-
degqmedebis prioritetuli meTodebis uz-
runvelyofa;
Ø sxva Sida sabanko menejmentis, pirv-

el rigSi personalis marTvisa da market-
ingis, mimarTulebebis efeqturi uzrunve-
lyofis SesaZlebloba.

strategiis naklovanebebi:
Ø konkurentebis politikiT dazarale-

bulTa mxridan adekvaturi pasuxis maRali
albaToba;
Ø arsebul kanonmdeblobasTan gardau-

vali winaaRmdegobebi, samarTaldamcavi,
sasamarTlo da sazedamxedvelo organoebT-
an potenciuri problemebi;
Ø finansuri sakadro da materialur-

teqnikuri resursebis ufro maRali mxardaW-
eris donis aucilebloba;
Ø maRal rentabeluri warmoebebis (da-

rgebis) momsaxure msxvili bankebi, an bankeb-
is mimarT, romlebic muSaoben konkurentebi-
sa da kriminaluri struqturebis mxridan
xisti presingis pirobebSi rekomendaciebis
gamoyeneba.

II. pasiuri monawileobis strategia.
mocemuli strategia warmoadgens pasi-

uri konkurentuli strategiis logikur
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Sedegs. is iTvaliswinebs saxelmwifo, sa-
marTaldamcavi da sasamarTlo organoeb-
is mxridan bankis dacvis prioritetul
orientacias. es sakuTari usafrTxoebis
samsaxuris funqciebis mkveTri SezRudvis
saSualebas iZleva ise, rom inarCunebs mx-
olod profilaqtikis aucilebeli meTode-
bis nomenklaturis da saimedobis potenci-
urad negatiuri faqtorebis ukuqcevas.

strategiis upiratesobebi:
Ø misi praqtikuli ganxorcielebi-

saTvis saWiro minimaluri danaxarjebi;
bankis, rogorc sameurneo subieqtis

mTliani kanonmorCilebis gaTvaliswinebiT,
saxelmwifos mxridan mis mimarT gamoyeneb-
uli sanqciebis ar arseboba.

strategiis uaryofiTi mxareebi:
Ø bankis saimedobis damokidebuleba

saxelmwifo saxelmwifo samarTaldamcavi
organoebis muSaobis efeqturobisagan.
Ø ukve realizebuli negatiuri faq-

torebis ukuqmedebiT meTodebze orienta-
cia, Tu isini naklebad efeqturia profilaq-
tikur faqtorebTan SedarebiT.

rekomendebulia: dabalkonkurentul
bazrebze, an saxelmwifo mmarTvelobiTi
organoebis uSualo patronaJis qveS mo-
muSave mcire bankebisaTvis.

III. saimedobis aucilebeli faqtorebis
negatiuri gavlenis acilebis strategia.

mocemuli strategia warmoadgens
SezRuduli zrdisa da misgan gamomdinare
konkurentuli strategiis logikur gagr-
Zelebas.

igi iTvaliswinebs profilaqtikis le-
gitimuri meTodebis da negatiurad moqme-
di faqtorebis mTeli kompleqsis gamoye-
nebis saSualebas. gamonaklisis saxiT dasaS-
vebia legitimuri meTodebis nawilobrivi
gamoyeneba, magram mxolod im konkurenteb-
is an negatiuri faqtorebis wyaroebis mi-
marT, romlebmac pirvelebma gamoiyenes ms-
gavsi meTodebi konkretuli bankis winaaRm-
deg.

mesame warmoadgens, pirvel da meore
strategiebs Soris kompromisul variants,
arbilebs maT radikalur nakls (Tumca ar
iZleva upiratesobebis srulad gamoyenebas).
Tanamedrove pirobebSi gamoiyeneba sakredi-
to- safinanso organizaciebis umravleso-
bis mier.

bazuri strategiis SerCevis ganmsazR-
vreli faqtorebia:

• bankis ganviTarebis zogadi strate-
gia, magaliTad maRalrentabeluri dargeb-
is momsaxurebaze orientacia.

• bankis konkurentuli strategiis
agresiulobis xarisxi.

• bankis ganTavsebis regionis „krimi-
nalurobis” xarisxi.

• bankis sakuTari saimedobis uzrun-
velyofis finansuri SesaZleblobebi.

• bankis personalis kvalifikacia.
• adgilobrivi saxelmwifo organoeb-

is bankisadmi mxardaWera. arCeuli strate-
giis realizaciis zogadi mimdevroba

• bankis saimedobaze realuri da po-
tenciuri negatiurad moqmedi faqtorebis,
agreTve maTi SesaZlo wyaroebis zogadi
CamonaTvalis gansazRvra.

• dacvis obieqtebis ranJirebuli
CamonaTvalis formireba;

• strategiis realizaciisaTvis auci-
lebeli resursebis gansazRvra;

• konkretuli obieqtebis dacvis racio-
naluri formebis gansazRvra

• bankis TanamSromlebis uflebebis da
pasuxismgeblobis funqciebis gansazRvra;

• sxva struqturuli qvedanayofebis da
strategiis realizaciis CarCoebSi bankis
mmarTvelobiTi instanciebis amocanebis
gansazRvra;

• RonisZiebebisa da miznobrivi pro-
gramebis operatiuli gegmis damuSaveba.

strategiisa da saimedobis uzrunvel-
sayofi qvesistemebi-warmoadgenen marTvis
sistemis damoukidebel elementebs, romelT-
agan TiToeuli mimarTulia komerciuli
bankis saimedobis uzrunvelsayofi tipi-
uri amocanebis gadasawyvetad. strategiis
qvesistemis uzrunvelyofis ZiriTadi mima-
rTulebebi moicavs ra strategiis marTvis
miznebsa da prioritetebs, warmoadgens nega-
tiurad moqmedi faqtorebis Tavidan ac-
ilebis gzas: saimedobis sainformacio, sa-
finanso da saorganizacio mdgeneli

menejmentis meTodoogiis Sesabamisad
qvesistemis formirebis dros aucilebelia
Semdegi zogadi moTxovnebis dacva: qvesist-
emebi ar unda Seicavdes iseT elementebs
(meTodebs, procedurebs da a.S.) romelTa
praqtikuli funqcionirebac SeZlebs monaTe-
save qvesistemebis eqspluataciis obieqtyr
Seferxebas; TiToeuli qvesistemis zogadi
struqtura unda Seesabamebodes Semdeg tipur
sqemas: „procesis miznebis gansazRvra-pro-

bankebi da finansebi
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cesis dagegmva da organizacia-procesis
operatiuli marTva-procesis Sedegebis Se-
faseba adre dagegmil miznebTan maTi Sepi-
rapirebis gziT; bankis komerciuli qvedan-
ayofebis specialistebsa da Sesabamis xe-
lmZRvanelebze, qvesistemis eqspluataciasTan
dakavSirebuli funqciebis, maT Soris maTi
Sesrulebis piradi pasuxismgeblobis
meqanizmebis formaluri funqciebis damagreba.

uzrunvelyofis bloki warmoadgens neb-
ismieri mmarTvelobiTi sistemis aucilebel
nawils. efeqturi mmarTvelobisaTvis
formirebuli sawyisi pirobebi moicavs
ramdenie mimarTulebas.

a) marTvis sistemis saimedobis infor-
maciuli uzrunvelyofa Seicavs sam kompo-
nents:

• marTvis subieqtebis mier sistemis
CarCoebSi gamoyenebuli meTodebi da konkre-
tuli procedurebis misaRebi aucilebeli
pirveladi informaciebi.

• sistemis CarCoebSi informaciis gav-
lis formalizebuli arxebi, romlebic gan-
sazRvraven adre Segrovebul informacieb-
is moZraobis marSruts instanciebis mixed-
viT.( principuli sqema: (visgan-vis-rogori
formiT-ra vadebSi)

• saimedobaze gare da Sida faqtoreb-
is nebismieri problemebis moqmedebasTan
dakavSirebuli monacemTa bazebi, romlebic
grovdeba da axldeba bazris funqcionire-
bis mTel periodSi da romlebic gamoiy-
eneba nebismieri donis mmarTvelobiTi gada-
wyvetilebebis formirebaSi.

b) normatiul-meToduri uzrunvelyofa
Seicavs Sida da gare reglamentebis ko-
mpleqts. isini gamoiyeneba gansaxilveli
mimarTulebebis saqmianobis marTvis pro-
cesSi da moicavs agreTve rekomendebul
(aradireqtiuli xasiaTis) dokumentebs, gare
reglamentebs miekuTvneba sakanonmdeblo
da kanonqvemdebare aqtebi (mag: mTavrobis
dadgenilebebi, romlebic ar Seicaven
cnobebs komerciul saidumloebebze). Sida
reglamentebsa da rekomendaciebs miekuTvne-
ba nebismieri mudmivad moqmedi dokumente-
bi, instruqcibi, brZanebebi, gankargulebebi
da a. S.), romlebic damuSavebulia mocemu-
li bankis mier masSi moqmedi wesebis Sesa-
bamisad. Sida reglamentebis damuSavebis
dros erTaderT SezRudvas warmoadgens
maTi Sesabamisoba (arawinaaRmdegobrioba)
moqmed kanonmdeblobasTan.

g) teqnologiuri uzrunvelyofa gan-
isazRvreba rogorc bankis saimedobis
uzrunvelsayofi, formalizebuli te-
qnologiis erToblioba sxvadasxva saxis
negatiuri faqtorebis zemoqmedebasTan. maTi
arseboba warmoadgens marTvis efeqtiuro-
bis ZiriTad winamZRvrebs, ramdenadac Sesa-
Zlebelia mkafiod gansazRvros:

• uSualo monawileni (instanciebi da
samuSao adgilebi, romlebic monawileoben
konkretuli saSiSroebidan aRwerili op-
eraciebis dacvaSi);

• mmarTvelobiTi procedurebi (opera-
ciebis CarCoebSi gansaxorcielebeli Roni-
sZiebebi);

• tipiuri dro mTliani operaciebisa
da TiToeuli mmarTvelobiTi proceduri-
saTvis;

• monawileTa pasuxismgebloba aRwer-
ili teqnologiis darRvevisaTvis.

d) sainstrumento uzrunvelyofa gan-
isazRvreba rogorc sistemis SigniT mar-
Tvis gamoyenebiTi meTodebiT sargeblobis
erToblioba. saimedobis uzrunvelsayofad
isini SeiZleba daiyos sam jgufad:

• profilaqtikuri xasiaTis meTodebi,
romlebic iZlevian saimedobis potenciur
faqtorebze negatiuri gavlenis praqtiku-
lad realizaciis dauSveblobas;

• aRmkveTi xasiaTis meTodebi iZleva
ukve realizebuli negatiuri faqtorebis
moqmedebis ukugdebis saSualebas, rac Tavis
mxriv amcirebs SesaZlebel zarals;

• damsjeli xasiaTis meTodebi iTval-
iswinebs uSualo damnaSaveebis dasjas;

e) SromiTi uzrunvelyofa ganisazRvreba
rogorc Statis TanamSromlebis, maT Soris
TanamSromelTa sami sakvalifikacio kate-
goriiT mTliani dakompleqteba:

• menejerebi, e.i. sxvadasxva donis xe-
lmZRvanelebi. bankis gansaxilveli mima-
rTulebis direqtorebidan dacvis cvlis
ufrosamde;

• eqspertebi, e. i. usafrTxoebis samsa-
xuris maRalkvalificiuri TanamSromlebi,
romlebic daspecializebuli arian uzrun-
velyofis gansazRvrul mimarTulebebze
(analitikosebi, specialuri programuli
saSualebebis dammuSaveblebi da a. S.), ma-
gram ar asruleben uSualod mmarTvelo-
biT funqciebs;

• Semsruleblebi;
v) finansuri uzrunvelyofa ganisazRvre-
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ba, rogorc gansaxilveli mimarTulebis
mxardasaWerad da ganviTarebisaTvis gamoy-
ofili finansuri resursebis erToblioba.
(specialuri mowyobilobis SeZena, person-
alis xelfasi, informaciis Rirebuleba);

 bankis saimedobis uzrunvelsayofi
sistemis eqspluataciisa da ganviTarebis
formirebis procesSi aucilebelia zogi-
erTi zogadi meToduri moTxovnebis dacva.
maT Soris mTavaria (pirveli) saimedobis
problemebis uzrunvelyofis admisistemuri
midgoma, rac Tavis mxriv gulisxmobs bank-
is qvedanayofis Zalisxmevis aqcentirebis
dauSveblobas romelime erTi an ramoden-
ime moqmedi faqtorebis mogeriebaze danar-
Cenis sazianod. am moTxovnis ugulebelyo-
fa dReisaTvis bevri bankisTvisaa damaxas-
iaTebeli da ganisazRvreba gansaxilveli
mimarTulebis xelmZRvanelis Zveleburi
profesiuli moRvaweobiT. ase magaliTad
Zveli midgomiT ZiriTadi yuradReba eqceoda
sabanko afioris winaaRmdeg qmedebas, infor-
maciis dacvis, qonebis dacvis da a. S.

saimedoobis sistemis uzrunvelyofis
Sedegad warmoiqmneba urTierTdakavSirebu-
li adgilebi, romlebic SeiZleba gamoiy-
enon borotmoqmedebma.

meore moTxovniT ganisazRvreba poten-
ciuri-negatiuri faqtorebis (e.i. profilaq-
tikuri xasiaTis meTodebi) Tavidan acilebis
RonisZiebaTa prioriteti. is ar moiTxovs
damatebiT dasabuTebebs, radganac uzrunve-
lyofilia zaralis warmomnis SesaZle-
blobebi.

mesame moTxovna orientirebulia siste-
mis konfedencialurobaze da mxolod Sem-
deg sxva obieqtebis potenciuri saSiSroe-
bis dacvis uzrunvelyofaze. Tanamedrove
civilizaciis saxelmwifos da calkeuli
firmebis funqcionirebaSi informaciisa da
informaciuli teqnologiebis roli izrde-
ba mimdevrobiT. yvela mravali sameurneo
subieqtebisaTvis informaciis dakargva an
gaxmaureba fuladi saxsrebis da materi-
aluri faseulobebis datacebasTan Sedar-
ebiT ufro mniSvnelovani danakargia. ko-
mpiuteruli qselis globalurma gamoCe-
nam da ganviTarebam negatiuri faqtorebis
kidev erTi wyaro warmoqmna, kerZod, komer-
ciuli bankis saimedobis informaciuli
mdgenelis-monacemTa bazaSi arasanqcire-
buli SeRweva, e.w. hakeroba, programuli sa-
Sualebebis damuSavebaSi monawile SezRudu-

li kontigentis specialistebisaTvis, eg-
zotikuri, inteleqtualuri, SemoqmedebiTi
formebidan jer kidev 70-ian wlebSi gada-
iqca axal profesiul specializaciad, ara
marto saxelmwifo samsaxurebisaTvis, aramed
kerZo, maT Soris, kriminaluri biznesi-
saTvisac. ukanaskneli aTwleulis ganmav-
lobaSi, bankebis saimedobis informaciuli
faqtorebis zogad nomenklaturaze dakvirve-
bam da maTi mizeziT danakargebis masSta-
bebis mkveTrma zrdam gviCvena mesame moTx-
ovnis realizaciis aucilebloba.

meoTxe moTxovna dakavSirebulia bankis
yvela struqturuli qvedanayofebis Tanam-
Sromlebis, maTi kompetenciisa da pasuxismge-
blobis CarCoebSi saimedobis uzrunvelyo-
fasTan.

negatiuri faqtorebis struqtura, ro-
melTa Sorisac bolo adgili ar ukavia
sakuTar personals, maT efeqtur winaaRm-
degobis SesaZleblobas gamoricxavs usa-
frTxoebis samsaxuris TanamSromlebi,
aqedan gamomdinare damxmare saxelmZRvane-
los daskvniT danayofSi specialurad
ganixileba TanamSromlebSi Sesabamisi
ideologiis swavlebis da savaraudo nega-
tiuri faqtorebis profilaqtikis RonisZ-
iebebis kompleqsi.

mexuTe moTxovna: saimedobis sistemis
uzrunvelyofis urTierTqmedeba menejmen-
tis sxva mimarTulebebTan. miniSnebuli
miTiTeba realizebulia marTvis sistemis,
rogorc strategiul, ise operatiul don-
eze. Semdeg danayofSi specialurad ganix-
ileba saimedobis uzrunvelyofis strate-
giis damokidebuleba bankis zogad misiasa
da mis konkretul strategiasTan. qveynis
operatiuli mmarTvelobis pirobebSi yve-
laze mWidro urTierTkavSiri unda iyos
uzrunvelyofili gansaxilveli sistemisa
da personalur menejments Soris. sxvadasx-
va saqmianobis mimarTulebiT marTvas Soris
koordinaciis moTxovnaTa darRvevam Sei-
Zleba migviyvanos ukiduresad negatiur
Sedegamde. im SemTxvevaSi roca marTvis
monaTesave sistemebi muSavdeba (magaliTad:
finansuri menejmenti an marketingi) SeiZ-
leba darRveuli iyos gansaxilveli sistema
an mkveTrad gaizardos Sesabamisi negatiu-
ri faqtorebis Semoteva. amrigad, saimedobis
uzrunvelyofis kompleqsuri sistema for-
mirdeba komerciuli bankis saqmianobis
TiToeuli mimarTulebis interesebis pari-
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ganxorcieleba, xolo, uaxloes perspeqti-
vaSi, mxolod profesiul strategias Seu-
Zlia situaciis ukeTesobisaken Secvla da
komerciuli bankis efeqturi funqcionire-
bis amaRleba.

zemoTTqmulidan gamomdinare, Sei-
Zleba mokled davaskvnaT:

1. SemoTavazebulia komerciuli bankis
saimedobaze moqmedi negatiuri faqtoreb-
is Semcirebis RonisZiebebi, romlebic da-
jgufebulia da Sesabamisad dayofilia Siga
da gare faqtorebad. aqedan Sida faqtore-
bi warmoadgenen Sida winaaRmdegobebiT an
sxva pirobebiT uSualod komerciuli bank-
is TanamSromlebisa da qvedanayofebisagan
ganpirobebul faqtorebs. xolo gare faq-
torebad iTvleba iseTi negatiuri faqtore-
bi, romlebic arseboben an iqmnebian bankis
gareT da SeuZliaT mis interesebze gare-
dan zemoqmedeba.

2. Seqmnilia komerciuli bankis saime-
dobis faqtorebis klasifikacia, ramac mogv-
ca saimedobis finansuri, organizaciuli
da informaciuli mdgenelebis gamoyofis
saSualeba.

3. damtkicebulia, rom saimedobis Sida
da gare faqtorebi pirdapiraa dakavSire-
buli komerciuli bankis operaciul riske-
bTan. aseve operaciuli riskebis provo-
cireba sabazro da sakredito riskebis war-
moqmnis dros. gamovlenilia sakredito da
sabazro riskebis ukukavSiris SesaZlo gav-
lena komerciuli bankis operaciuli risk-
is warmoqmnasTan.

4. damuSavebulia operaciuli riskebis
komerciuli bankis saimedobis mdgenelebTan
damokidebulebis klasifikacia, rac iZleva
maTi warmoqmnis wyaroebis da garemos gan-
sazRvris saSualebas.

5. gansazRvrulia rom komerciuli bankis
saimedobis Sida da gare finansur, orga-
nizaciul da informaciul sferoebSi Zir-
iTad negatiur faqtors warmoadgens TaR-
liToba. amasTanave rogorc wesi TaRliTebi
dakavSirebuli arian bankis SromiT urT-
ierTobaSi monawile pirebTan, konkurentebT-
an da damnaSave jgufebTan. naCvenebia, rom
kvalificiuri da sando kadri aris umTa-
vresi simdidre bankebisa da maTi saimedo-
obis garanti.

tetisa da balansis aRricxvis gaTval-
iswinebiT.

meeqvse moTxovna: mdgomareobs negati-
uri faqtorebis moqmedebisagan bankis saime-
dobis realuri donis uzrunvelsayofi
xarjebis TanazomadobaSi.

sistemis saboloo efeqturobis pozici-
idan Tanabari xarisxiTaa dauSvebeli gan-
saxilveli saqmianobis mimarTulebaze xar-
jebis ekonomia, sakuTari saimedobis Sesus-
teba da SesaZlo negatiuri faqtorebis
gazviadeba. zedmeti, e. i. amouRebeli danax-
arjebis gaweva.

daskvniTi (meSvide) moTxovna: dakavSire-
bulia bankis TanamSromlebisaTvis ara mar-
to funqcionaluri movaleobis, aramed ufle-
bebis (kompetenciis zRvrebis) formalize-
bul gamagrebasTan. saimedobis uzrunvely-
ofis efeqturobis Sefaseba sistemis auci-
lebeli elementia. igi iZleva ramdenime
gamoyenebiTi amocanis, saxeldobr, ama Tu im
saSiSroebis negatiuri realizaciis da bank-
is TanamSromelTa saqmianobis obieqturi
Sedegebis Sefasebis gadawyvetis saSuale-
bas. menejmentis sxva mravali mimarTuleb-
isagan gansxvavebiT yovelTvis ar SeiZleba
miRebuli ekonomikuri efeqtis zusti daTv-
la. saxeldobr Znelia Tavis droze
aRkveTili negatiuri faqtorebisagan miy-
enebuli SesaZlo danakargebis gansazRvra,
magaliTad faqtorebis bankis TanamSrom-
lebTan dakavSirebuli pirdapiri efeqtis
gaangariSeba principSi SeuZlebelia. amit-
om unda daveyrdnoT ara marto pirdapiri
aramed iribi danaxarjebis Sedegebsac. qve-
mod moyvanilia am amocanis gadasawyvetad
aucilebeli kriteriumebis CamonaTvali:

• gamovlenili faqtorebis mTliani
raodenoba, romlebic moicavs mTlianad
aRkveTil, nawilobriv aRkveTil, mTlian
negatiurad realizebul dinamikaSi (wina
periodTan SedarebiT) faqtorebs.

• nawilobriv da mTlianad realize-
buli negatiuri faqtorebisagan

• bankisadmi miyenebuli finansuri za-
rali.

• mTlianad an nawilobriv aRkveTili
negatiuri faqtorebi, romelTac SeeZlod bank-
isaTvis potencialuri zaralis miyeneba.

• gegmuri profilaqtikuri RonisZie-
bebis realizaciiT miRebuli Sedegebi.

amrigad, sabanko seqtoris ganviTarebi-
sTvis aucilebelia progresuli cvlilebis
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DEVELOP A STRATEGY FOR THE BANK’S RELIABILITY

TAMAR SAKVARELIDZE
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SUMMARY

1. Proposed measures for reduce the negative fac-
tors affecting the reliability of the Bank, they grouped
and divided by internal and external factors. The internal
factor is due to factors of internal conflict and divisions
(including banks staff) of the Bank. And external factor
is considered to be negative factors that exist or are cre-
ated outside of the Bank, and affects the interests of the
Bank.

2. Created factors classification reliability of the
Bank, allowing to provide reliablefinancial, organizational
and information components.

3. It is proved that the reliability of internal and ex-
ternal factors is directly related to the Bank’s operational

risk management. Also the fact that credit risks provok-
ing operational risks. Identified possible inverse conse-
quences of bank credit and market risk.

4. Developed a classification for the reliability of the
Bank, allowing them togenerate resources and the envi-
ronment.

5. Found that the reliability of the Bank, internal and
external financial, organizational and information areas of
the main negative factor fraudulent. The scammers typi-
cally associated with labor relations with the participants
in the Bank, with competitors and with groups of offend-
ers and it shown that qualified and reliable staff is a guar-
antee of reliability and major wealth pf the bank.
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reziume

irina yaSuaSvili

stu-s doqtoranti
el.fosta: i.kashuashvili@gmail.com

telefoni: 595 11 83 51

finansuri ganaTlebis

mniSvneloba momxmarebelTa

uflebebis dacvisTvis

komerciul bankebTan urTierTobaSi

mosaxleobisfinasnuri ganaTlebis ama-
Rlebis sakiTxi mraval qveyanaSi ganixileba
rogorc finansuri momsaxurebis momxmare-
belTa uflebebis dacvis ufro farTo prob-
lemis erT-erTi Semadgeneli nawili. sak-
iTxis aqtualurobidan gamomdinare, mraval
qveyanaSi ukve gadaidga konkretuli nabije-
bi am kuTxiT, maT Soris saqarTveloSic.

statiis mizania, mokled mimoixilos
finansuri ganaTlebis, rogorc momxmarebel-
Ta dacvis Semadgeneli ZiriTadi nawilis
kuTxiT arsebuli problemebi da am prob-
lemebis gadawyvetis SesaZlo gzebi. stati-
is pirvel nawilSi ganxilulia is proble-
mebi, romlebsac Tanamedrove momxmarebeli
ejaxeba finansuri produqtebis gamoyenebis
dros. aRniSnuli moicavs produqtebis gam-
Wvirvalobisa da finansuri ganaTlebis da-
bal dones. statiaSi aseve ganxilulia fi-

nansuri piramidis TaRliTuri sqema, romel-
ic pirvel rigSi finansuri ganaTlebis
dabali donis mqone momxmareblebs az-
aralebs. Sesabamisad, aRniSnuli probleme-
bi pirdapir aisaxeba momxmarebelTa finan-
sur keTildReobaze. statiaSi aseve ganxi-
lulia zemoxsenebul problemebTan brZo-
lis gzebi. swored ganaTleba, maT Soris
finansuri, is umTavresi iaraRia, romelic
inovaciebisa da swrafi cvlilebebis epoqa-
Si adamianebs saSualebas miscems miiRon
efeqtiani da maTi finansuri keTildReobis
ganmsazRvreli gadawyvetilebebi.

sakvanZo sityvebi:
produqtebis gamWvirvaloba - Transparen-

cy products, finansuri piramidebi - Financial pyr-
amids, finansuri ganaTleba - FinancialEducation,
finansuri SesaZlebloba - Financial capability

bolo wlebSi, gansakuTrebiT finansuri
da ekonomikuri krizisis Semdeg, mravali qvey-
nis mTavrobebs ufrodaufro awuxebT Tavian-
Ti moqalaqeebis finansuri ganaTlebis done.
aRniSnuli sakiTxi aqtualuria rogorc gan-
viTarebul, aseve ganviTarebad bazrebze. fi-
nasnuri ganaTlebis amaRlebis sakiTxi mraval
qveyanaSi ganixileba rogorc finansuri mom-
saxurebis momxmarebelTa uflebebis dacvis
ufro farTo problemis erT-erTi Semadgene-
li nawili. sakiTxis aqtualurobidan gamom-
dinare, mraval qveyanaSi ukve gadaidga konkre-
tuli nabijebi am kuTxiT, maT Soris
saqarTveloSic. finansuri ganaTlebisadmi
mzard interess msoflios naklebad mdidar

nawilSi aqvs sxvadasxva mamoZravebeli mo-
tivi, romelTagan sami umTavresia: finansuri
ganaTlebis dabali done; finansuri xelmis-
awvdomobisa da gamoyenebis dabali done; da
imis aRiareba, rom finansebi inovaciisa da
zrdis kritikuli elementia  finansuri sf-
eros, gansakuTrebiT sacalo segmentis momx-
marebelTa dacvis problema SedarebiT axa-
lia da wina wlebSi naklebad idga dRis wes-
rigSi, rogorc ganviTarebul, aseve ganviTare-
bad bazrebze. saqarTveloSi aRniSnulis Zir-
iTadi mizezi, safinanso bazarze naklebi xe-
lmisawvdomobaa, rac ZiriTadad korporatiu-
li seqtoris dominirebiT da, Sesabamisad, sa-
finanso kulturis dabali doniT gamoixate-

Sesavali
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